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Introduction to Oversess Effectivenssas

This course is intended for professional employees who have
recsived or who are about to receive thalr first overseas ascign-
ment, It 1s designed tc prepare the individual for working and
1iving with foreigners and for working and living in fereign
oountries, It is not intended as a substitute for language and
ares studles but as a sppplement to such studies. It is intend-
od to develop and enlarge the individual's understanding of hime~
self as a human individpal and as a member of a social group, to
introduce him to the bagic concepts of behavior, to give hin s
olearer knowledgs of the problems of communication, and to .re-
sent to him the experierces of those who have lived and worked
abroad., The basic rationals of the course ie that it forms a
significant part of an employsss professional development in
that 4t is desigred to sharpen and improve his ability to under-
stand, interpret and utilise men and women of a foreign society
for the more effective discharge of his Agency responsibilities,

The course will rur full-time for two weeks. It will ne
open to those in grades 03«9 and sbeve., The first offering of
the oourse will begin or Monday, 1l September, 1959. Regisira-
tion for the course will close Priday, 3 September. A1l re is-
trants will be interviewed by the principal instructor, Dr.
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Introduction to Overseas Effectiveness
Ceurse Outline
(10 minute bresks at end of each session)
I, Intredustion
ist day. Introduction to the Course,

0900-1000 CObjectives and methods of the course; Agunoy and NSC polic: on pre-
paration for duty uverseas. (lesture and discussion)

1000-1200 Intreduction to the nature of the problem, A panel of thres Agency
perscns with experience in different areas abroad thus compare
thalr observations on the necessary characteristics for overseas
effectiveness and the major factors in dsveloping them,

1200-1300 Luuch,

1300-1400 Clase organised into groups by geegraphical-cultursl aress, uhers
possible the group will be related to the individual's pregspective
ascignment. Assignment of area groups’ project "Developing
Knowledge and Skills feor overseas effectiveness in X area® , bo e
presented in 10th cay "conclusions®. Introductien to ressearch
materials.

1400.1500 Area groups meet to organise their respective project assinmants,

15001600 Individusl study and consultation.

1600-1630 Summary (entire clase),

IX. Basio Concepts from the Behavioral Sciences.

2nd day, Blowcultural factors in understanding curselves and other-culture
parsons,

0500-1000 The family of man; historieal sketch of racisl and ethnic groups;
thelr geographical distributions, physical and major ethrographic
characteristics. (lecture)

1000-1100 Individual study and consultation,

1100-1200 Area groups mest to discuss application of historical aspests of biv-
cultural concepts and methods to their respective project assignaents,
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Lunch.

Culture, society and the individual; basic faotors in human motivation
and behavior; values, customs, nativnal ctaracter; msthods for de-
termining cultural differences. (lscture)

Individual study and consultation,

Area groups meet to discuss s¢lentific aspeets of bio-cultural concepts
and methods to their respective projecst assignuents,

Sumary (entire class).

The Structure and Pucctien of Soclety.

Sovial institutions ~ the statics of soclety: sogial classes and
castes; political and ecenosle institutions; role and status; etanie
groups and the provlem of self-identification. (lecture)

Individual study and consultation,

Area groups meel to discuss the application of concepts and method ou
the statics of society to their respective project aseignents,

Lunch,

Functionings and interactions of societies - the dynamics ol socliety:
functional adaptations of socletdes to physiographic, intra-sccietal
and outside forces; culture ghange and social dynamics; society =nd
the supernatural. fhctm)

Individual study and gonsultation,

Area groups meet to discuss the application of congepts and methods
on the dynamics of society to their respesctive project assigmments,

Summary (emtire class).
Social Communication,

Basic concepts of the science of language! the relationship of langu-
age, thought and behavior; the silent language. (iecture)

Individual study and consultation.

Ares groups meet to discuss the application of the basic concepts of
social communication to their respective project asaignments.

Lunch
-
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1300-3400 Approaches to the practical problems of interperscnal and Rass com~
mnications encountered by Agenay personnel in dealing with other-
culture persons and [TOups. {lecturs)

1400-1500 Individual study and consultation,

1500-1600 Area groups meet to discuss the application of practicsl approaches %o
comminication provlems tu their respective project assignments,

1600-163C Summary (entire class).
Eth day. Psychological and Psychosomatic Aspects of Overseas Bffectivenass,

0900-1200 Psyehological problems in edjusting to new behavier patterns and per-
spectives overseas;} consequences of lack of adjustment in disorders

and imsffectivensss; ®culture shock®™., The principles behind the prob-

lems of adjustment: the learning process; factors in the develop-
mant of individual behavier pattemns, drives, cues, respunses, and
peraspectives, (lecture and demonstrations)

1200-1300 Lunch.

1300-1400 Area groups discuss specific psycholagical and peychosomatic problems
relating to personal adjustment in thelr respective aress,

14001600 Awea groups have situational exercisss in learning new behavior that
is sffective in the societies of thelr areas: *gultured® behavior
as dafined by the foreign society; the specific techniquas for
winning friends and influencing foreign nationals. Analysis of
problens.

1600-1630 Summary (entire class).

III. Techniques for Overseas Effectivenass

6th day., Developing personal potential for deeling with overseas problems.

0900-1000 Developing cultural empathy potentisl for understanding other culturas
and their pevples. (lecture and discussion)

1000-1100 Developing sense of politics and organizational abilitles for succees-

fudly dealing with other-culture persons overseas. {lacture and
discussion)

1100-1200 The factors in developing personal resourcefulness for dsaling with
problems of overseas living and working: personsl ingemuity, confi-
dence, frustration, tolerance and relief, sense of humor, interest,
and dedication. (lecture and discussion)
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Approved For Release 2001/08/30 : CIA-RDP62-00634A000100080064-8

o -

Luaneh,
Ares group discussions of epecific applications of perscnal potantial

. principles to problems of effectivenssa in their areas,
Area groups have situational sxercises in developing personal potential

within their respentive areas.
Summary (entire class),
Caze data from axperiences of Americans returned from abroad.

A panal of non-governmental Americans returned from overseas: missiun-
aries; foreign currespundents; businessmen, They compare and con-
trast their expariences in developing persvnal eifectiveness.
{panel and discussiors)

lunch,

Area group discussions and exercises in answering the foreign critic:
of the United States and the Amerigans ss encountersd in their
spscific areas: combatting the stereotyped image of the "American';
explaining the American way of 1ifs and United States' domestic and
Toreign policies in terms understandable to the foreign national in
the respective arsas undsr study,

Summary (entire clasa).
Oversess Effectiveness ard the Agency.
Cultural and Personal Factors in Agency Activity Overseass 1

(Panel of Agency persuimel with uverseas sxpsrience, repressnting all
types of Agency activity)

A panel presentation and group discuseion of individual interpersonal
relationships in Ageney work overseas, This session dessls with the
person-to~person problem, including both opsraticnal and support
situations,

Iamch.
Cultural and Bersonal Factors in Agency Activity Overseas II

(Panel of Agency persumnel with overseas experience, representing all
types of Agency activity) .

A panel pressntation and group discussion of intergroup relationships
in Agency work oversees, This session dsals with the problem of
working with and utilising groups, organisstions, stc,
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Summary (entire class).

The sffective imerican f;nuy Oversesas.

A panal nade up of wives of employees who have served overseas in
different areas. They discuss their analyses of the operatdonal
problems and rovles of the family in developing effectiveress, a:rd
the naturs and degres of orientation needed for dependents prioxr
to departure and or station. (panel and discussion)

fanoh,

Area groups prepers materials for presentation on l0th day. Final
studies and sonsultations.

IV, Gonelusions

Conclusions,

Area groups present their cunclueions on *Develuvping Knowledpze and
Bkills for overseas offaectivensss in X areas®,

Lunegh,
Swmmary of the course.
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